Group Activity

Step 1 – Share the Sticky Ideas
· Each person at your table should share their sticky takeaway from LEAD.

Step 2 – Select or Combine
· As a group, work together to select, combine, or develop a cohesive idea. The development of a single idea will help to work through this session’s activity. The selection of a shared idea is not the relinquishing of any of the other ideas. These ideas can be picked up and worked on following LEAD. 
· ACTION ITEM: Craft a single, shared idea to work from. This is the “what” of your OER. Place the selected idea on the large paper provided. This will be your theme or need identified.

Step 3 – Purpose
· Clarify the need; what barrier, need, topic, or opportunity does this idea connect to? What about this sticky idea resonated with you? How does that relate to you, your community or organization? 
· Consider the power to change. How would investing in this idea make a difference to you, your community or organization?
· ACTION ITEM: Draft the purpose of your OER, include on your paper. This is the “why” of your OER. 
· Choices might be:
· Raise awareness
· Provide practical steps
· Share lived experiences
· Train staff
· Set policy/guidelines



Step 4 – OER Format and Media
· Consider how this might live as an OER?
· Select one or two formats (what you create) and media (how it lives) that would be suitable to capture and share your idea and purpose.
· Examples:
· Formats
· Checklist: step-by-step items for practice or planning
· Case Study: short story of a real situation or example
· Template / Toolkit: ready-to-use forms, outlines, or guides
· Training Guide / Lesson Plan: structured instructions for learning or facilitation
· Story Bank / Testimonies: collection of quotes, experiences, or voices
· Policy / Guideline: standards or rules to follow in practice
· Activity / Exercise: interactive task or reflection prompt
· Media
· Written text: article, handout, or webpage
· Infographic / Visual: one-pager, poster, or diagram
· Editable Doc: Google Doc, Word file, or worksheet
· Slide Deck: PowerPoint, Canva, or similar presentation format
· Audio Clip: podcast segment, oral story, or recorded reflection
· Video: short demonstration, testimony, or animated explainer
· Web Resource: hosted page or digital hub for ongoing updates
· ACTION ITEM: Draft two or more format and media combinations that would support your idea and purpose. Identify why this pairing is appropriate, include who would be the audience/user, how it would help, and why it is a good fit.
· ACTION ITEM: Identify the ideal starter resource for your OER and develop or describe a concrete piece of content to include. This might be a checklist item, a story, a template line, etc. Include additional pieces if time permits.


Step 5 - Reflect
· As a group reflect on this OER development using guiding principles
· Collaborative → Who should be part of building this?
· Accessible → Is the format usable for diverse audiences?
· Storytelling & Values → What voices or values should guide the content?
· Iterative & Renewable → How can this resource be revisited, updated, or expanded later?

Reminder, materials will be collected to share with LEAD participants.
